
 
 

 
 
 
 

September 12, 2025 

RE:  Westwood Estates PUD revision 

To the Town of Coventry, 

This letter responds to Planning staff’s request for a description of our plan and process for locating 
the 11 additional units contemplated under our ordinance petition. 

We have identified 11 potential lots that could, over time, be part of a realignment. These are 
generally the homes that run parallel to the road, as those lots are the most logical candidates: when 
one of these homes is eventually retired, the lot can accommodate two replacement homes instead 
of one. This “one-to-two” replacement is what creates the additional density and results in the 11 
extra units. 

When a homeowner decides to sell, Hometown’s policy is to offer 10% above fair market value. 
This approach has worked successfully in other communities, resulting in mutually beneficial 
agreements between Hometown and sellers. Importantly, there is no pressure to sell. If residents 
prefer to stay, they are welcome to continue living in their homes indefinitely. 

As individual transactions occur, we would gradually acquire those lots, retire the existing home, 
and replace it with two new homes. All such changes would proceed through the proper permitting 
process and remain subject to Town review and approval, consistent with applicable codes. With 
the 35 planned vacant units and the 11 realigned units, our ordinance request remains for a total of 
46 units. 

The attached map is provided solely for illustrative purposes to demonstrate how the process could 
work. It may be subject to change, and the 11 additional homes ultimately may not correspond to 
those currently identified on the map, but rather to whichever parallel-fronting homes become 
available through voluntary sales. 

Sincerely, 

 
Christopher Coleman 
Hometown America 
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